THABAZIMBI LOCAL MUNICIPALITY — SPECIAL ADJUSTMENTS BUDGET 2024/25

MEDIUM TERM REVENUE AND
EXPENDITURE FORECASTS

Copies of this document can be viewed:
7 Rietbok Street
At reception of all municipal building Thabazimbi Al

THABAZIMBI LOCAL | mreremmmmemmessy e
MUNICIPALITY —
SPECIAL
ADJUSTMENTS
BUDGET 2024/25

30 June 2025




THABAZIMBI LOCAL MUNICIPALITY — SPECIAL ADJUSTMENTS BUDGET 2024/25

THABAZIMBI LOCAL MUNICIPALITY

VISION

A MUNICIPALITY WITH A DIVERSIFIED ECONOMY IN THE PROVISION OF EXCELLENT SUSTAINABLE SERVICES

MISSION

TO BE A LEADING MUNICIPALITY IN THE PROVISION OF EXCELLENT SUSTAINABLE SERVICES IN
COLLABORATION WITH STAKEHOLDERS

VALUES STATEMENT

HONESTY AND INTEGRITY, ACCOUNTABILITY, INNOVATION AND TRANSFORMATION, SAFE ENVIRONMENT,
COLLABORATION, TRANSPARENCY AND FAIRNESS, COMMUNITY INVOLVEMENT
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GLOSSARY OF TERMS AND ABBREVIATIONS

Allocations — Money received from Provincial
and National Treasury.

Budget — The financial plan of a municipality.

Budget related policy — Policy of a municipality
affecting, or affected by, the budget.
Examples include tariff policy, rates policy and
credit control and debft policy.

Budget Steering committee (BSC) — Committee
established to provide technical assistance to
the Mayor in discharging the responsibilities set
out in Section 53 of the MFMA.

Capital Expenditure — Spending on municipal
assets such as land, buildings and vehicles. Any
capital expenditure must be reflected as an
asset on a municipality’s balance sheet.

Cash Flow Statement — A statement showing
when actual cash that will be received and
spent by the municipality, and the month end
cash and short-term investment balances.

CGD - Capital Grants and Donations.
CPI - Headline Consumer Price Index.
CRR - Capital Replacement Reserve.
DMITN - Domestic Medium-Term Note.

DORA - Division of Revenue Act. Annual
legislation, which shows the allocations from
National to Local Government.

DORB - Division of Revenue Bill. Annual
legislation tabled in parlioment, but not
enacted, which shows the allocatfions from
National to Local Government.

Equitable Share — A general grant paid
fo municipalities. It is predominantly
targeted at assisting municipalities with
the costs of free basic services.

GFS - Government Finance Statistics.
An internationally recognized
classification system that facilitates
comparisons between municipalities.

IDP - Integrated Development Plan. The main
strategic planning document of a municipality.

KPIl — Key Performance Indicators. Measures of
service output and/or outcome.

MBRR - Municipal Budget Reporting
Regulations.

MFMA - Municipal Finance Management Act
(No 53 of 2003). The principal piece of
legislation relating to Municipal Financial
Management.

MTREF - Medium Term Revenue and
Expenditure Framework, as prescribed by the
MEFMA. It sets out indicatfive revenue and
projected expenditure for the budget year,
plus two outer financial years.

SDBIP - Service Delivery Budget
Implementation Plan. A detailed plan
comprising quarterly performance targets and
monthly budget estimates.

SFA - Strategic Focus Areas. The main priorities
of a municipality as set out in the IDP. Budgeted
spending must conftribute tfowards
achievement of these Strategic Focus Areas.

Porffolio Committee — In line with Section 79 of
the Structures Act, the Council Portfolio
Committees process policies and bylaws
relating to the functional areas within their
terms of reference, and are responsible for
implementation monitoring of these, as well as
oversight of the functional areas. Portfolio
Committees are also responsible for assessing
and monitoring services delivery, ensuring that
annual budgets are spent wisely, and that
there is no wastage or corruption.

Rates - Local Government tax based on
assessed valuation of a property.
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1. Executive Summary

1.1 Purpose
The purpose of this report is to submit the 2024/25 Special Adjustments Budget and other finance

related documents for approval by Council.

1.2 Legislative Background
a) The adjustments budget process is governed by various provisions in the MFMA and is aimed at
instilling and establishing an increased level of discipline, responsibility and accountability in the

financial management of a municipality.

The 2024/25 Medium -Term Budget of Thabazimbi Local Municipality was tabled and approved
the Administrator in October 2024 in terms of Sec 28 of the Municipal Finance Management Act

(MFMA) as part of the institutional recovery plan.

b) The MFMA requires that any budget amendment to a vote outside a delegated authority of
management constitutes as an adjustment budget, resulting in the Accounting Officer and

Mayor to fulfil certain requirements

Section 28 of the MFMA. (1) A municipality may revise an approved annual budget through an

adjustments budget.
(2) An adjustments budget—

a) must adjust the revenue and expenditure estimates downwards if there is material under-
collection of revenue during the current year;

b) may appropriate additional revenues that have become available over and above those
anticipated in the annual budget, but only to revise or accelerate spending programmes
already budgeted for;

c) may, within a prescribed framework, authorise unforeseeable and unavoidable expenditure
recommended by the mayor of the municipality;

d) may authorise the utilisation of projected savings in one vote towards spending under

another vote;



f)
g
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may authorise the spending of funds that were unspent at the end of the past financial year
where the under-spending could not reasonably have been foreseen at the time to include
projected roll-overs when the annual budget for the current year was approved by the
council;

may correct any errors in the annual budget; and

may provide for any other expenditure within a prescribed framework.

(3) An adjustments budget must be in a prescribed form.

(4) Only the mayor may table an adjustments budget in the municipal council, but an

adjustments budget in terms of subsection (2)(b) to (g) may only be tabled within any

prescribed limitations as to fiming or frequency.

(5) When an adjustments budget is tabled, it must be accompanied by—

a)
b)

c)

d)

an explanation how the adjustments budget affects the annual budget;

a motivation of any material changes to the annual budget;

an explanation of the impact of any increased spending on the annual budget and the
annual budgets for the next two financial years; and

any other supporting documentation that may be prescribed.

2. Consolidated Overview of the 2024/25 MTREF

Macro-economic performance and projects, 2022-2027

Fiscal Year 2022/23 2023/24 2024/25 2025/26 2026/27
Actual Estimate Forecast
CPl Inflation 6,9% 6,0% 4,9% 4,6% 4,6%

Figure 1 Macro-economic performance and projects, 2021-2026

In terms of Circular 128 of the MFMA, the inflation rate is projected to moderate from 6 per cent
in 2023 to 4.9 per cent in 2024 and 4.6 per cent in 2025.

Description Adjustments Budget 2024/2025

Operating Revenue R656.6 million
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Operating Expenditure R633 million

Capital Expenditure R 94 million

Figure 2 Consolidated Overview of the 2024/25 MTREF

Budgeted total operating revenue is R656.6 million and budgeted total operating expenditure
is R633 million for the period of 2024/25. The total capital budget for the 2024/25 amounts to R?4
million. The capital budget comprises of two grants, namely, Municipal Infrastructure Grant and

Water Services Infrastructure Grant.
Adjustments Overview

Revenue

Operating revenue has increased by R77.7 million from R578.9 million in the original budget to
R656.6 million in the special adjustments budget. The R77.7 million increase comprises of the

following:

Transfers and Subsidies Grant In-Kind from CoGHSTA - an amount of R50 million has been
allocated to the municipality as an allocation in-kind under Limpopo CoGHSTA Section (139) (1)
(c) Intervention Grant Gazette 2024-25.

Property rates — increased by R35.5 million to account for the increased actuals from the current

year based on the new general valuation roll implemented in July 2024.

Interest earned from debtors — increased by R30 million due to the debtors book increasing
during the financial year. This is attributed to the low collection rates over the course of the

current financial year.

Revenue recognized from gains of disposal of assets amounting to R?6 thousand based on the

transaction during the financial year.

Revenue generated from electricity and water has decreased by R15 million and R22.5 million
respectively. The decrease is subjected to the lower than anticipated actuals realized during

the financial, therefore the budgets have been adjusted accordingly.
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EPWP grant for 2024/25 has been decreased by R408 thousand (R1.36 million to R?52 thousand)

as per Government Gazette No. 52381_25 issued in March 2025 (attached as Annexure C).

MIG (Municipal infrastructure Grant) has been decreased by R11.2 million (R38.1 million to R26.8
million) as per Government Gazette No. 52381_25 issued in March 2025 (attached as Annexure
C).

Expenditure

Operating expenditure has increased by R58.7 million. A drastic increase in operating
expenditure is due to the catering of expenses that will be incurred through the R50 million
services delivery funding received from CoGHSTA. The operating expenditure during the original
budget was R574.3 million and has been adjusted to R633 million in the special adjustments
budget.

Expenditure on Employee Related Costs has decreased by R10.5 million from R175.7 in the
original budget to R165.2 in the special adjustments budget. The decrease is attributed to

budgets allocated to positions that was not filled during the financial year (i.e. senior managers).

Bulk Purchases (Electricity) has increased by R3 million to cater for additional expenditure
incurred during the financial year. Bulk purchases is budgeted at R120 million in the special

adjustments budget.

Finance Charges (Interest Expense) has decreased by R3 milion based on the actual
expenditure incurred to date. Finance charges is budgeted at R20.6 million in special

adjustments budget.

Inventory Consumed has increased by R27.1 million from R56.1 million in the original budget to

R83.2 million in the main adjustments budget. The following adjustments were processed:

Description Increase(/ngecrease Explanation
. . Decrease — R200 Decreased due to low spending
Cleaning Material - . .
thousand during the financial year
Communication Department Increase — R100 Cater for additional expenditure
Equipment & Branding thousand during the financial year
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Repairs and maintenance
Materials (Electrical; Roads;
Stormwater; PPE)

Increase — R26.8
million

Increase catered for under the
CoGHSTA funding

Contracted Services has increased by R41.2 million from Ré3.4 million in the original budget to

R104.6 in the main adjustments budget. The following adjustments were processed:

Description Increase(/lgecrease Explanation
Legal Costs Increase — Ré million Cater for additional expenditure

during the financial year

Security Costs

Increase — R5.2 million

Cater for additional expenditure
during the financial year

Fuel

Increase — R700

Cater for additional expenditure

thousand during the financial year
. Increase — R250 Cater for additional expenditure
Disaster Management . . .
thousand during the financial year
- Decrease —R2.3 Decreased due to low spending
Assets Compilation o - . )
million during the financial year
Maintenance on Landfill sites Increase —R500 New expense that required budget
thousand

Valuation Roll

Increase — R2 million

Cater for additional expenditure
during the financial year

Wildlife Game Management

Decrease — R100

Decreased due to low spending

thousand during the financial year
Decrease — R400 Decreased due to low spending
Record Management - . )
thousand during the financial year
. Increase — R100 Cater for additional expenditure
Human Resource Training . . .
thousand during the financial year
Renairs and Maintenance Increase — R29.2 Increase catered for under the
P million CoGHSTA funding

Operational Expenditure has increased by R?29 thousand from R45.3 in the original budget to

R46.2 in the special adjustments budget. The following adjustments were processed:

Description Increase(/ngecrease Explanation
o Increase — R200 Cater for additional expenditure
Leases: Printers . . .
thousand during the financial year
External Audit: Auditor General Increase — R729 Co’[er for oc;ldlflorjol expenditure
thousand during the financial year
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2.1 Operating Budget Framework

2.1.1 Operating Revenue

Summary of revenue classified by main revenue source

LIM361 Thabazimbi - Table B4 Adj)

ts Budget Financial Performance (revenue and expenditure) - 2025/06/30

Budget Budget
024723 Year Year
Description Ref 2025026 2026027
Original Prior Accum. Multi-year Unfore. Nat. or Other Total Adjusted Adjusted ; Adjusted
Budaet Adiusted Funds canital Unavoid. | Prov. Govt | Adiusts. Adiusts. Budaet Budaet Budaet
3 4 5 & 7 8 9 10

R thousands 1 A A1 B C D F G H
Revenue By Source
Exchange Revenue
Service charges - Electicity 2 130,400 & - e = . (15,000)f (15,000 115400 45 635 152,189
Service charges - Waier z 88,340 - - - - - (22,500) (22,500} 65,840 58,889 62,584
Service charges - Waste Water Management 2 33,194 - - - - - - - 33194 33,278 um
Service charges - Waste Management 2z 20,415 - - - - - - - 20,415 20,118 21,021
‘Bale of Goods and Rendering of Services 1,058 - - - - - - - 1,058 1,861 1,961
Agency services - - - - - - - - - - -
Interest - - - - - - - - - - -
Inizrest eamedd from Receivables 35,781 - - - - - 30,000 30,000 66,781 54,370 56,817
Interest eamed from Cument and Mon Cument Assets &80 - - - - - - - 550 - -
Dividends: - - - - - - - - - - -
Rent on Land - - - - - - - - - - -
Rental from Fixed Asssts 42 - - - - - - - 642 675 705
Licence and permits - - - - - - - - - - -
Operafional Rewvenue 1,935 - - - - - - - 1,935 1,507 1,574
Non-Exchange Revenue
Property rates z 108,625 - - - - - 35,500 35,500 44125 134,125 140,161
Surcharges and Taxes - - - - - - - - - - -
Fines, penalies and forisits 870 - - - - - - - 870 914 955
Licences or permits 5317 - - - - - - - 5347 5,583 584
Transfer and subsidies - Operaional 148,758 - - - - - 48,552 43,582 199,350 60,105 67,825
Inferest = = = = = = = - - <= =
Fuel Levy - - - - - - - - - - -
Operaficnal Revenue - - - - - - - - - - -
‘Gains on disposal of Asssts - - - - - - %5 ] 9% - -
Other Gaing - - - - - - - - - - -
Disconfinued Operafions - - - - - - - - - - -
Total Revenue (excluding capital transfers and
contributions) 578,995 & = = = = 77,688 7,688 656,683 618,057 646,401

Table 1 B4 Summary of revenue classified by main revenue source

The total revenue excluding capital tfransfer and contributions has increased due to the

following:

e Property rates was originally under budgeted due to the implementation of the new

General Valuation Roll (GVR) in July 2024.

¢ Interest earned on outstanding debtors

Operating grants and transfers totals to R199.3 million in the 2024/25 financial year, the

allocations are as follows:
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Description  Adjustments Original Budget Oiriginal Budget
Budget 2025/2026 2026/2027
2024/2025
Equitable share | R 145.3 million R 156.1 million R 167.6 million
Financial Management Grant (FMG) R 3 million R 3 million R 3 million

Expanded Public Works Programme
Integrated Grant (EPWP)

Limpopo CoGHSTA Section (139) (1) (c)
Intervention Grant Gazette 2024-25

TOTAL

Figure 3 Operating grants and fransfers per DORA

R 952 thousand

R 50 million

R 199.3 million

R 159.1 million R 170.6 million

Revenue generated from property rates and service charges forms a significant

percentage of the revenue basket for the municipality.

Indigent Support

The municipality will be providing free basic services as indicated in the table below:

Service Free Basic Package per indigent household

Water 6kl

Electricity 50kwh
Sanitation 100% free
Refuse 100% free
Property Rates 100% free

Figure 4 Free Basic Services: Basic Social Services Package

The free basic services will be implemented as per the municipality’s indigent policy. The

indigent register is updated annually, and the policy is reviewed annually.
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2.1.2 Operating Expenditure

Summary of expenditure classified by main expenditure source.

LIM361 Thabazimbi - Table B4 Adjustments Budget Financial Performance (revenue and expenditure) - 2025/06/30

Budget Budget
H24125 Year Year
Description Ref N2 NN
Original Prior Actum. Multi-year Unfore. Nat. or Other Total Adjusted | Adjusted ;| Adjusted
Budoet Adiusted Funds caital Unavoid. ; Prov. Govt ; Adiusts. Adiusts. Budaet Budoet Budaoet
3 4 5 [ 8 9 10

R thousands 1 A Al B C D E F G H
Expenditure By Type
Employes refaied costs 175,708 - - - - - (10,500) (10,500) 165,206 182,840 192,150
Remuneraion of councillors 12124 - - - - - - - 12124 12,658 13,228
Bulk purchasss - electricity 117,305 - - - - - 3,000 3,000 120,305 132,203 13,152
Iveniory consumed 55,143 - - - - - 27,088 27,088 8324 60933 62,253
Delx impairment 3,271 - - - - - - - 3B.2M na 37,903
Deprecialion and amorfsalion 44 4% - - - - - - - 44 470 44430 46,413
hisrest 23622 - - - - - {3.000) {3,000) 20622 21,529 22498
Confracted services 63,428 - - - - - 41,15 41,1% 104,626 68,330 8428
Transkers and subsidies - - - - = = = = = = <
Imecoverable debis writien of - - - - - - - - - 5,000 5230
Operational costs 45,324 - - - - - o) 9 45,253 42430 41,583
Losses on disposal of Assels - - - - - - - - - - -
Ofher Losses - - - - - - - - - - -
Total Expenditure 374.H3 - - - - .78 .78 633,068 601,403 623,713

Table 2 B4 Summary of expenditure classified by main expenditure source
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2.1.3 Capital Expenditure

Project Name

2024/25 Budget

MIG

Rooiberg Paving of Internal street R11,928,770.27
Regorogile Ext 8 Paving of Internal Streets R5,069,601.59
Skierlik Paving of bus Route R2,208,566.01
Specialized Waste Vehicles R5,692,212.13
Project Management Unit Fees (5% of MIG Grant) R1,907,850.00
TOTAL 26,807,000.00
WSIG (6B)

Construction of VIP TOILETS In Meriting, Skierlik and Rooiberg R4,000,000.00

Upgrading of Bulk Water Pipeline Between Thabazimbi Pumpstation &
Thabazimbi Y Piece

R16,000,000.00

Refurbishment of Thabazimbi WWTW

R12,000,000.00

Upgrading of Thabazimbi pump station

R 8,000,000.00

Upgrading of Rooiberg bulk pipeline

R6,224,000.00

Upgrading of bulk water supply and construction of 3mg concrete reservoir
at Regorogile Ext 8

R4,000,000.00
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Upgrading Raphuthi bulk water supply R4,000,000.00
rUep?ig(;:rjSjﬂnognof Raphuthi sewer ponds and construction Raphuthi sewer R4.000,000.00
Installation of standby generators R4,000,000.00
Installation of smart meters R5,000,000.00
TOTAL 67,224,000.00
Figure 5 Capital Project Budget 2024/2025
MIG GRANT 2025/26
Rooiberg Paving of Internal street R6,710,397.86

Regorogile Ext 8 Paving of Internal Streets

R22,074,430.76

Northam upgrading of internal street Phase 2

R?,111,621.38

Project Management Unit Fees (5% of MIG Grant)

R1,994,550.00

TOTAL 39.891,000.00
WSIG 6B

Upgrading of bulk water pipeline between Thabazimbi pumpstation and R20,000,000.00
Thabazimbi Y- piece

Driling equipping and connections of boreholes R4,000,000.00
Upgrading of Thabazimbi Pump Station R8,000,000.00
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Regorogile Ext 8 bulk water pipeline R2,000,000.00
Upgrading of Raphuthi bulk pipeline R2,540,000.00
Raphuthi sewer reticulation R4,000,000.00
Installation of standby generators R8,000,000.00
Installation of meters R5,000,000.00
Upgrading of Thabazimbi Waste Water Treatment Plant R12,000,000.00
Rooiberg bulk water Supply R6,224,000.00
TOTAL R 71,764,000.00
INEP

Construction of Smashblock Substation R 13,000,000.00
Electrification of Regorogile Ext 8 R 2,500,000.00
Electrification of Raphuthi R 2,500,000.00
TOTAL R 18,000,000.00

Figure 6 Capital Project Budget 2025/2026

MIG GRANT 2026/27

Regorogile Ext 8 Paving of Internal Streets R 23,765,252.76
Northam Upgrading of Internal street Phase 3 R 17,197,797 .24
Project Management Unit Fees (5% of MIG Grant) R 2,155,950.00
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TOTAL R 43,119,000.00
WSIG 6B

Upgrading of bulk water pipeline between Thabazimbi pump station and R 10,000,000.00
Thabazimbi Y- piece

Drilling equipping and connections of boreholes R 10,000,000.00
upgrading of pump station at Brits Junction R 10,000,000.00
Installation of standby generators R 10,000,000.00
Installation of meters R 10,000,000.00
Upgrading of Thabazimbi Waste Water Treatment Plant R 15,065,000.00
Rooiberg bulk water Supply R 10,000,000.00
TOTAL R 75,065,000.00
INEP

Electrification of Regorogile Ext 8 R 8,000,000.00
Electrification of Raphuthi R 8,000,000.00
TOTAL R 16,000,000.00

Figure 7 Capital Project Budget 2026/2027
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Capital expenditure projects will be funded through:

¢ Municipal Infrastructure Grant (MIG)

e Water Services Infrastructure Grant (WSIG)

3. Consolidated Overview of the 2024/25 MTREF

Adjustments Budget 2024/2025
Operating Revenue R656.6 million
Operating Expenditure R633 million
Surplus/ (Shorffall) R23.6 million

Figure 8 Consolidated Overview of the 2024/25 MTREF

The operating expenditure for 2024/25 is R633 million, which is more than the operating
income of R656.6 million, resulting in a surplus of R23.6 million. Expenditure as well consists
of non-cash items such as depreciation and debt impairment which in total amounts to
R76.6 million.
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3.1 Annual Budget Tables

The following pages present the budget tables as required in terms of section 8 of the
Municipal Budget and Reporting Regulation

Explanatory notes to MBRR Table B1 - Budget Summary

LIM361 Thabazimbi - Table B1 Adjustments Budget Summary - 2025/06/30

Table 3 A1 - Budget Summary
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Budget Budget
2024725 Year Year
Description ik : i 2 m m
Original Prior Accum. Multi-year Unfore. Nat. or Other Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid. : Prov. Govt : Adjusts. Adjusts. Budget Budget Budget
1 2z 3 4 5 8 7 8

R thousands A A1 B C D F G H
Financial Perfformance
Progerty raes 108,525 - - - - - 35,500 35,500 144,125 134,125 140,161
Service charges 273,348 - - - - - (37,500) {37.500) 235,848 258,918 270,568
Investment revenue 650 - - - - - - - 650 - -
Transkrs recognised - cperaiional 148,738 - - - - - 48,552 45,552 188,350 180,105 167,825
Qdher owm revenue 45,504 - - - - - 30,096 30,086 75,700 54,909 57,845
Total Revenue (excluding capital transfers and 578,995 _ _ _ _ _ 77,688 77,688 656,683 618,057 646,401
contributions)
Emgloyee costs 175,706 - - - - - (10,500} {10.500) 165,208 182,840 192,150
Remuneraiion of councillors 12,124 - - - - - - - 12,124 12,658 13,228
Depreciafion & asset impairment 80,591 - - - - - - - 80,691 75,691 84,322
Finance charges 23622 - - - - - {3,000) {3,000} 20,522 21,529 22,498
Inveniory consumed and bulk purchases 173,448 - - - - - 30,098 30,088 203,548 193,135 200,405
Transkers and subsidies - - - - - - - - - - -
Odher expendituns: 108,752 - - - - - 42,127 42 127 150,879 115,750 111,112
Total Expenditure 374,343 - - - - - 38,725 56,725 633,068 601,403 623,715
Surplus/{Deficit) 4 651 - - - - - 18,963 18,963 23514 16,652 22586
Transkrs and subsidies - capital (monetary 105,381 - - - - - (11,350) {11.350) 94,031 111,485 123,975
Transfers and subsidies - capital (in-kind - all) - - - - - - - - - A7 000 -
Surplus/(Deficit) after capital transfers & 110,032 - - - - - 7.613 7613 117,643 175,117 146,661
Share of surplus/ (deficif) of associate - - - - - - - - - - -
Surplus/ (Deficit) for the year 110,032 - - - - - 7.613 7.613 117,643 173,117 146,661
Capital expenditure & funds sources
Capital expenditure 79,523 - - - - - 13,548 13548 93,172 108,480 121,828
Transiers recognised - capital T8 AT4 - - - - - 13,548 13,548 92123 109,480 121,829
Bormowing - - - - - - - - - - -
intemally generated unds 1,49 - - - - - - - 1,049 - -
Total sources of capital funds 79,523 - - - - - 13,649 13,649 93,172 109,480 121,829
Financial position
Total cument asseis 262,876 - - - - - 177,548 177,548 440,425 635,883 549,803
Total non current assets 35,939 - - - - - 832,579 832579 858,518 971,134 ;1,018,025
Tetal current abiliies 248,300 - - - - - 432,358 432358 730,658 970,534 905,899
Total non current iabilifies 9,630 - - - - - 51,917 51,917 61,547 61,547 51,547
Community wealth/Equity (9,116) - - - - - 323,833 323,833 916,738 373,937 700,383
Cash flows
Net cash fom {used) cperaing (38,138) - - - - - (88,778) (89778); (127.914) 114,943 126,845
Net cash fom {used) invesing (42,925) - - - - - (25,873} {25873) (68,798);  (108,480);  (121,829)
Net cash from (used) financing - - - - - - - - - - -
Cashicash equivalents at the year end (B0,434) - - - - - 8,566 88,366 8112 199,473 190,431
Cash backing/surplus reconciliation
Cash and investments available (80,458) - - - - - 88,571 88,571 8112 156,415 143,455
Applicaiion of cash and investments 7,711 - - - - - 206,518 296,518 74228 516,133 431,024
Balance - surplus (shortfall) (138,169) - - - - - (207,947):  (207.,947);  (366,116); (359.718);  (283,568)
Asset Management
Asset register summary (WDV) 35,939 - - - - - 832,579 832,579 858,518 870,158 768,535
Depreciaiion 44 430 - - - - - - - 44 430 44 420 45,419
Renewal and Upgrading of Exisiing Assets 63,000 - - - - - {13,282) {13.282) 49,718 45784 61,065
Riepairs and Mainisnance 24214 - - - - - {6,381) {6,381) 17,833 18,580 19,416




THABAZIMBI LOCAL MUNICIPALITY — SPECIAL ADJUSTMENTS BUDGET 2024/25

Table B1 is a budget summary and provides a concise overview of the municipality
budget from all of the major financial perspectives (operating, capital expenditure,
financial position, cash flow, and MFMA funding compliance).

The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and
funding compliance, as well as the municipality’s commitment to eliminating basic
service delivery backlogs.

Financial management reforms emphasize the importance of the municipal budget
being funded. This requires the simultaneous assessment of the Financial Performance,
Financial Position and Cash Flow Budgets, along with the Capital Budget. The Budget
Summary provides the key information in this regard.

The operating surplus/deficit (after Total Expenditure) is positive over the MTREF.

Capital expenditure is balanced by capital funding sources, of which transfers
recognized is reflected on the Financial Performance Budget.
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MBRR Table B2 - Budgeted Financial Perfformance (revenue and expenditure by

standard classification).

LIM361 Thabazimbi - Table B2 Adjustments Budget Financial Performance (functional classification) - 2025/06/30

Budget Budget
024155 Year Year
Standard Description Ref HEF5IH 26727
Original Prior Accum. Multi-year Unfore. Mat. or Other Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unaveoid.  Prov. Govt | Adjusts. Adjusts. Budget Budget Budget
5 [ T ] ] 10 11 12

R thousands 1,4 A Al B [ D E F G H
Revenue - Functional
Governance and administration 365,101 - - - - - 115,596 115,596 480 697 401,969 433,064
Execuive and council 150,059 - - - - - - - 150,059 159,871 168,100
Finance and adminisration 215,042 - - - - - 115,596 115,586 330,638 242,058 263964
Intemal audit - - - - - - - - - - -
Community and public safety 3,625 - - - - - - - 3,625 3,906 6,171
Community and social services 3 - - - - - - - i 351 T
Sport and recreafion - - - - - - - - - - -
Public safety 5,281 - - - - - - - 5,281 5,545 5,793
Housing - - - - - - - - - - -
Health - - - - - - - - - - -
Economic and environmental services 40,303 - - - - - {11,758) (11,758) 28,545 41,276 44572
Planning and dewvelopment The - - - - - - - T8 1,575 1,662
Road ransport 38,517 - - - - - {11,758) (11,738) 27,758 38,701 42510
Envircnmental protecion - - - - - - - - - - -
Trading services FIERTYS - - - - - (375000  (37.500) 235847 327,31 286,568
Energy sources 130,400 - - . = = {15,000) (15,000} 115,400 165,635 168,189
\Waier management 89,339 = s = » = {22,500/ (22,500} 66,839 59,888 52,583
Waste water management 33194 - - - - - - - 33194 13,278 3ATTe
Wasle management 200415 - - - - - - - 20415 68,570 21,021
Other - - - - - - - - - - -
Total Revenue - Functional 2 £84,376 = S = = = £6,33% 66,338 750,714 776,522 770,376
Expenditure - Functional
Governance and administration 238,609 - - - - - 3,367 3,367 241 975 235,794 242 732
Execuive and counci 32515 - - - - - 900 900 3416 26,508 27075
Finance and administration 202,716 - - - - - 2,586 2,585 205,302 204,581 210,519
intemal audit 3,378 = . = i - {120) {2 3,258 4,405 4628
Community and public safety 14,836 - o - s = 24 662 24,662 39,548 20,181 2,164
Community and social services 7,788 - - - - - 24,770 24,770 32,558 14,011 14,689
Sport and recreaion 4,585 - - - - - - - 4,585 5,164 5424
Public salety 2113 = = = = i (108) 108} 2,005 1,006 1,051
Housing - - - - - - - - - - -
Heali i = _ = i = i & = = =
Economic and environmental services 45 520 - - - - - 258 258 46078 49 544 49 381
Planning and development 12,476 - - - - - {&11) B11) 11,864 16,519 14,562
Fioad ransport 33,344 - - - - - ] 359 M4 33,3% 34,819
Envircnmental profeciion - - - - - - - - - - -
Trading services 274,759 = = = = . 30,435 30,438 305,197 295,425 310,780
Energy sources 159 465 2 = = = = (2,880 [2880); 156585 170,010 180,859
Waler management 80,187 - - - - - 27199 27,199 107,385 87,040 89,958
Wasie waler management 24,583 - - - - - 7,000 7,000 3,683 26,751 28,081
Waste management 10,424 = B = i = (881)] (881} 9,543 11,624 11,882
Other 270 - - - - - - - 270 160 167
Total Expenditure - Functional 3 574,343 - = . = - 58,725 58,725 633,068 601,405 623,715
Surplus/ {Deficit) for the year 110,032 S a 2 a o 7.613 7.613 117,645 175,117 146,661

Table 4 B2 - Budgeted Financial Performance (revenue and expenditure by standard classification).

Explanatory notes:

Table B2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The modified GFS standard classification divides
the municipal services into 15 functional areas. Municipal revenue, operating
expenditure and capital expenditure are then classified in terms if each of these
functional areas which enables the National Treasury to compile ‘whole of government’
reports.
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MBRR Table B3 - Budgeted Financial Perfformance (revenue and expenditure by
municipal vote)

LIM361 Thabazimbi - Table B3 Adjustments Budget Financial Performance (revenue and expenditure by municipal vote) - 2025/06/30

Budget Budget
H4E Year Year
Vote Deacription 2025126 22627
Ref| Original Prior Accum. Multi-year Unfore. Nat. or Other Tota Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unaveoid. ; Prov. Govt | Adjusts. Adjusts. Budget Budget Budget
[Mnsert departmental structure etc] 3 4 5 g 7 ] ] 10

R thousands A Al B c D E F G H
Revenue by Vote !
\ote 1 - Execufive & Council 148,338 - - - - - - - 148,338 158,651 167,825
Vote 2 - Municipal Manager 1,662 - - - - - - - 1,662 1,220 1,275
obe 3 - Budget and Treasury 213,323 - - - - - 115,500 115,500 328,823 240,243 262,078
Viote 4 - Corporate Services 813 - - - - - 9% 9% 909 854 892
\ode 5 - Planning and Development Ths - - - - - - - 785 1,575 1,662
‘otz & - Community Services 26,945 - - - - - - - 26,945 75,427 28,186
Veote 7 - Technical Services 252,450 - - - - - {49,258} {49.258) 243,192 298, 502 308 457
otz 8 - - - - - - - - - - - -
\ote 9 - - - - - - - - - - - -
otz 10 - - - - - - - - - - - -
otz 11 - - - - - - - - - - - -
\ote 12 - - - - - - - - - - - -
otz 13 - - - - - - - - - - - -
otz 14 - - - - - - - - - - - -
otz 15 - - - - - - - - - - - -
Total Revenue by Vote 2 684,376 2 Z = - e 66,338 66,138 750,714 776,522 770,376
Expenditure by Vote 1
‘ote 1 - Execuive & Council 14,684 - - - - - 3683 363 15,047 14,079 14,615
\ote 2 - Municipal Manager 18,998 - - - - - 337 537 19,536 13,647 13,742
\ote 3 - Budget and Treasury 137,753 = & = & i (22,847) (22843 114,910 134,543 140,078
\ote 4 - Corporale Services 58,696 - - - - - 25,309 25,09 84006 65,613 65,452
\iote 5 - Planning and Development 10,487 = = = i & B11) (611) 9,876 13,428 1,316
\ote & - Community Services 38,143 - - - - - 23,781 23,781 61,924 44 958 45, 585
\ote 7 - Technical Services 285,581 - - - - - 32 188 32 188 327,768 315,127 331 527
\oke 8- B 5 i = i 2 i = 2 = 2
Voke 9 - 2 8 i 5 i 5 = = = = =
Vaoke 10 - - - - - - - - - - - -
Voke 11 - - - - - - - - - - - -
Voke 12 - = = = = = - = = = = =
Voke 13 - = = = = = = = = = = =
Voke 14 - = = = & = = = 2 2 2 =
Voke 15 - = = = = = = i = = i I
Total Expenditure by Vote 2 574,343 ] = z = % 58,725 58,725 £33,068 601,405 £23.715
Surplus/ (Deficit) for the year 2 110,032 a8 i & i & 7,613 7613 1T 645 175,117 146 661

Table 5 B3 - Budgeted Financial Performance (revenue and expenditure by municipal vote)

Explanatory notes:
Table B3 is a view of the budgeted financial performance in relation to the revenue and
expenditure per municipal vote. This table facilitates the view of the budgeted operating

performance in relation to the organizational structure of the Municipality. This means it
is possible to present the operating surplus or deficit of a vote.
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MBRR Table B4 - Budgeted Financial Perfformance (revenue and expenditure)

LIM3641 Thabazimbi - Table B4 Adjustments Budget Financial Performance (revenue and expenditure) - 2025/06/30

Budget Budget
2024125 Year Year
Description Ref 02502 2026027
Original Prior Accum. Multi-year Unfore. Nat. or Other Total Adjusted Adjusted Adjusted
Budaet Adiusted Funds canital Unavoid. | Prov. Govt | Adiusts. Adiusts. Budaet Budaet Budaet
3 5 B 8 a9 10

R thousands 1 A Al B (Y D F G H
Revenue By Source
Exchange Revenue
Service charges - Electicity 2 130,400 - - - - (15,000) (15,000) 115,400 145,635 152,189
Service charges - Waier 2 83,340 - - - - (22,500) (22,500) ©5,840 53,839 62,584
Service charges - Waste Water Management 2 33,194 & & & = & = 33,194 33,278 34,776
Service charges - Waste Management 2 20,45 - - - - - - 20,45 20,116 21,021
Sale of Goods and Rendering of Services 1,058 - - - - - - 1,058 1,861 1,961
Agency services - - = = - = = = 2 =
Wisrast = = = = = = = = = -
Interest eamed from Recsivables 35,781 - - - - 30,000 30,000 65,781 54,370 55,817
interest eamed Fom Cument and Non Current Assets 650 - - - - - - 650 - -
Dividends - - - - - - - - - -
Rent on Land - - - - - - - - - -
Rental fom Fixed Assate 42 - - - - - - 642 675 705
Licence and permits - - - - - - - - - -
Operational Revenue 1,935 = = = = - . 1,335 1,507 1,574
Non-Exchange Revenue
Property rates 2 108,625 - - - - 35,500 35,500 144,125 134,125 140,161
Surcharges and Taxes - - - - - - - - - -
Fines, penaliies and forisits 870 - - - - - - 870 914 955
Licences or permits 5317 - - - - - - 537 5,583 584
Transier and subsidies - Operafional 149,758 = = = = 43 592 43 592 193,350 160,105 167,825
Interest - - - - - - - - - -
Fusd Levy - - - - - - - - - -
Operalional Revenue - - - - - - - - - -
Gains on disposal of Assets - - - - - 9% - 9% - -
Other Gains - - - - - - - - - -
Disconinued Operaions - - - - - - - - - -
Total Revenue (excluding capital transfers and
contributions) 578,993 - - - - 77,688 77,688 636,683 618,057 646,401
Expenditure By Type
Employes relaied costs 175,706 - - - - {10,500 (10,500) 165,206 182,840 192,150
Remuneraiion of councillors 12,124 - - - - - - 12,124 12,658 13,228
Bulk purchases - eleciicity 117,305 - - - - 3,000 3,000 120,305 132,203 138,152
Inveniory consumed 55,143 - - - - 27,088 27,088 83,241 60,933 62,253
Debt impairment 36,271 - - - - - - 38,271 &) Jori | 37,803
Depreciaion and amorisation 44,470 = = = = = i 44 430 44,420 45,419
Interest 23622 - - - - {3,000) {3,000} 20,622 21,529 22,438
Confracted services 63,428 - - - - 4,138 41,198 104,626 68,330 64,299
Transiers and subsidies - - - - - - - - - -
imecoverable debis wriden of - - - - - - - - 5,000 5230
Cperalional costs 45324 - - - - a2 92 45,253 42420 41,583
Losses on disposal of Asssis - - - - - - - - - -
Ofher Losses - - - - - - - - - -
Total Expenditure 374,343 - - - - 58,723 38,723 633,068 601,403 623,713
Surplus/{Deficit) 4,651 - - - - 18,963 18,963 23,614 16,632 22 686
Transiers and subsidies - capital (monetary allocations) 105,381 = - - - {11,350} (11,350) 24,031 111,465 123,975
Transfers and subsidies - capital (inkind - ) - - - - - - - - A7 000 -
Surplus/{Deficit) before taxation 110,032 - - - - 7613 7613 117,643 173,117 146,661
income Tax - - - - - - - - - -
Surplus/{Deficit) after taxation 110,032 - - . - 7.613 7613 117,645 175,117 146,661
Share of Surplus/Deficit afibutable o Joint Venture - - - - - - - - - -
Share of Surplus/Deficit atributable to Minorifes - - - - - - - - - -
Surplus/{Deficit) attributable to municipality 110,032 - - - - 7613 7613 117,643 175,117 146,661
Share of Surplus/Dedcit amributable to Associate = = = = = = = = e =
Intercompany/Parent subsidiary Fransacions - - - - - - - - - -
Surplus/ {Deficit) for the year 1 110,032 - - - - 7613 7613 117 643 175,117 146,661

Table 6 B4 - Budgeted Financial Performance (revenue and expenditure)
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MBRR Table B5 - Budgeted Capital Expenditure by vote, standard classification, and funding

source
LIM361 Thabazimbi - Table B5 Adj ts Capital Expenditure Budget by vote and funding - 2025/06/30

Budget Budget
024125 Year Year
Description Ref 2023726 2026727
Original Prior Accum. Multi-year Unfore. Nat. or Other Total Adjusted | Adjusted | Adjusted
Budget Adjusted Funds capital Unavoid. i Prov. Govt | Adjusts. Adjusts. Budget Budget Budget
5 & 7 8 9 10 11 12
R thousands A At B C D E F G H
LCapital expenditure - Vote
Multi-year expenditure to be adjusted 2
oe 1 - Executive & Council - - - - - - - - - - -
Viote 2 - Municipal Manager - - - - - - - - - - -
Viote 3 - Budget and Treasury - - - - - - - - - - -
Vote 4 - Corporate Services - - - - - - - - - - -
Vot 5 - Planning and Develcpment - - - - - - - - - - -
\icte 6 - Community Services - - - - - - - - - - -
Vote 7 - Technical Services 16,000 - - - - - - - 16,000 16,000 17,000
Vo 8 - - - - - - - - - - - -
Vote 3 - - - - - - - - - - - -
Vote 10 - - - - - - - - - - - -
Vots 11 - - - - - - - - - - - -
Vote 12 - = = & = 2 = & = = = =
Vote 13 - - - - - - - - - - - -
Voie 14 - - - - - - - - - - - -
Vote 15 - - - - - - - - - - - -
Capital multi-year expenditure sub-total 3 16,000 - - - - - - - 16,000 16,000 17,000

]

Single-year expenditure to be adjusted
Voie 1 - Executive & Council - - - - - - - - - - -
Victe 2 - Muricipal Manager - - - - - - - - - - -
Viote 3 - Budget and Treasury - - - - - - - - - - -
\ote 4 - Corporate Services 1,049 - - - - - - - 1,049 - -
Victe 5 - Planning and Develcpment - - == = =t = = 2 2
Vote 6 - Community Services 13,000 - - - - - (13,481) (13,481) {4a1) - -
Vote 7 - Technical Services 43,474 - - - - - 27,140 27,140 76,614 93,480 104,829
Vot 8 - - - - - - - - - - - -
Vote 9 - - - - - - - - - - - -
Vote 10 - - - - - - - - - - - -
Voie 11 - - - - - - - - - - - -
Vote 12 - = = = = = e = = = = =
otz 13- - - - - - - - - - - -
ioie 14 - - - - - - - - - - - -
Voie 15 - - - - - -
Capital single-year expenditure sub-total 63,523 - - - - - 13,649 13,649 7472 93,480 104 829
Total Capital Expenditure - Vote 79,523 - - - - - 13,649 13,649 93,172 109,480 121,829

LCapital Expenditure - Functional
Governance and administration 1,049 = = = - = = = 1,049 = _
Execufive and council - - - = = = = = = = =
Finance and administraiion 1,049 - - - - - = = 1,049 = e
lntemal audit - = = = = = e = = o =
Community and public safety - - - = 2 e & RS =5 e =
‘Community and social services - - - = = = = = = = =
Sport and recreation - - = = = = = = = = =
Public sakety - = = = = = = - - - =
Housing - - - - - = = - - = =
Health - - - - = = = = = s -
Ecenomic and environmental services 15,750 - - - - - {3,921) {5,92) 9,830 41,716 40,764
Planning and dewvelopment - - - = = = £ 5 £ = =
Road ransport 15,750 - - - - - {5,921) {5,921) 9,830 4,716 40,754
Environmental proteciion - = = = =
Trading services 4974 - - - - - 33,061 33,061 82,785 67,764 81,065
Energy sources {25,500) - - - - - 29,500 29,500 4,000 20,000 16,000
Water management 42724 = = = = = 5,000 5,000 47,224 47,764 65,065
Waste water management 33,000 - - - - - {1,439) {1,439) 31,561 = =
Waste management - - e = & s = = e o= o
Other 13,000 - - - - - (13,491)| (13,481) {481) - -
Total Capital Expenditure - Functional 3 79523 = & = = = 13,649 13,649 93,172 109,480 121,829

Table 7 B5 - Budgeted Capital Expenditure by vote, standard classification and funding source
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Table BS is a breakdown of the capital programme in relation to capital expenditure by
municipal vote (multi-year and single-year appropriations); capital expenditure by
standard classification; and the funding sources necessary to fund the capital budget,
including information on capital transfers from national and provincial departments.

MBRR Table Bé - Budgeted Financial Position

et Financial Position - 2025/06/30

LIM361 Thabazimbi - Table B6 Adjustments Bud

Budget Budget
2024125 Year Year
Description Ref . . NINX L, 20T,
Original Budget Prior Accum. Multi-year Unfore. Nat. or Other Tota Adjusted Adjusted Adjusted
Adiusted Funds canital Unavoid. : Prov. Govt i Adiusts. Adiusts. Budaet Budaet Budaet
3 4 5 [ 7 8 9 10
R thousands A Al B C D F G H
ASSETS
Current assets
Cash and cash equivalents (80,458) = = = = = 88,571 88,571 8,112 155,415 145,455
Trade and cther receivables fom exchange ransactiony 1 113,195 - - - - - (1] i} 113,195 169,993 185,140
Receivables from non-sxchange ransacions 1 82,602 - - - - - o [} 82 602 60,818 68,128
‘Current poriion of non-cument receivables 2 - - - - - - - - - - -
Inveniory 58,074 - - - - - {47,219 (47 219) 10,855 11,047 12,408
VAT 89,464 = = = = = 136,197 135,197 225 661 238,510 238,671
‘Other cument assets - - - - - - - - - - -
Total current assets 262,876 = - = i = 177,549 177549 440,425 636,883 649,803
Non current assets
Invesiments - - - - - - - - - - -
Invesiment property - - - - - - - - - - -
Property, plant and equipment 3 35,103 - - - - - 832,579 832579 857,662 970,299 | 1,0171%0
Biclogical assets 835 - - - - - - - 835 835 835
Living and non-iving resources - - - - - - - - - - -
Heritage assets - - - - - - - - - - -
Intangible asssts - - - - - - - - - - -
Trade and ofher receivables fom exchange ransacions - - - - - - - - - - -
Nen-current receivables fom non-exchange ransaciions - - - - - - - - - - -
Other non-current asssis - - - - - - - - - - -
Total non current assets 35,939 & £ = £ = 832,579 832579 868,518 971,134 | 1,018,025
TOTAL ASSETS 298 814 - - - - - 1 1010128 | 1,010,128 1,308,943 | 1,608,017 | 1,667,829
LIABILITIES
Current liabilities
Bank overdrai - - - - - - - - - - -
Financial izbilites - - - - - - - - - - -
Consumer deposits 479% = = = = = = = 4.7% 479% 47%
Trade and chher payables fom exchange ransacions 295 597 - - - - - 303,557 303557 599 154 817,044 751,818
Trade and other payables fom non-exchange ransaciions {2,720} - - - - - 272 2740 {0 2,851 2851
Provisions 627 - - - - - 1918 1918 2,545 2,545 2,545
VAT - - - - - - 124,162 124,162 124,162 143,208 143,891
‘Other current liabiliges - - - - - - - - - - -
Total current liabilities 298,300 = 2 - - . 432 358 432358 730,658 970,534 905,599
Non current liabilities
Borrowing 1 - - - - - - - - - - -
Provisions 1 9,630 - - - - - 51,917 51,917 61,547 61,547 51,547
Long term porfion of rade payables - - - - - - - - - - -
‘Other non-cument liabilites — - - - - - - - - - -
Total non current liabilities 9,630 - - - - - 51,917 51,917 61,547 61,547 61,547
TOTAL LIABILITIES 307,930 & 2 = = 2 484275 484275 792,205 | 1,032,081 967 446
NET ASSETS 2 19.116) = 2 = = = 525,853 525853 516,738 575,937 700,383
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/{Deficit) {9,118) - - - - - 525,853 5251853 516,738 575,937 700,383
Funds and Reserves - - - - - - - - - - -
Other - - - - - - - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 19.116) = A & = = 525,853 525853 516,738 575,937 700,383

Table 8 B6 - Budgeted Financial Position
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Explanatory notes:

Table Bé is consistent with international standards of good financial management
practice, and improves the ability to understand, for councillors and management, on
the impact of the budget on the statement of financial position (balance sheet).
This format of presenting the statement of financial position is aligned to GRAP 1.

MBRR Table B7 - Budgeted Cash Flow Statement

LIM361 Thabazimbi - Table B7 Adjustments Budget Cash Flows - 2025/06/30

202425 Budget Budget
Year. Year
Description Ref| Original Prior Accum. Multi-year Unfore. Nat. or Other Total Adjusted : Adjusted : Adjusted
Budget Adjusted Funds capital Unavoid. : Prov. Govt | Adjusts. Adjusts. Budget Budget Budget
3 4 5 [ 7 & 9 10

R thousands A Al C o E G H
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property raies 70,593 - - - - - 35,500 35,500 108,083 120,654 125,125
Service charges 177,24 - - - - - (37,535)) (37 535) 139,706 206,655 215,968
Other revenue 4,542 - - - - - 5 35 4,577 40,957 42,620
Transfers and Subsidies - Operafional 1 261,435 - - - = = 29,688 29,688 291,124 160,108 167,628
Transiers and Subsidies - Capital 1 8457 - - - - - {11,350} (11,350} 26,807 111,465 123,975
Interest = = = = = - = = = = =
Dividends - - - - - - - - - - -
Payments
Suppliers and employees (579,031} - - - - - (102,116)f (102118); (681,147); (546,425); (572,3587)
Finance charges {11,073} = = = = = 4,000) {4,000) (15,073) 21,529 22,458
Transiers and Subsidies 1 - - - - - - - - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES (38,136) - - - - - (89,778) (B9778) (1Z794) 114993 126,645
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - - - - -
Decrease (increase) in non-cument receivables - - - - - - - - - - -
Decrease (increase) in non-cument investments - - - - - - - - - - -
Payments
Capital asssts (42,925) = = = = - {25,873)! (25873) (68,798):  (109.480):  (121,829)
MET CASH FROM/USED) INVESTING ACTIVITIES (42.925) - - - - - (23.873) (25873} (68,798) (109,480}  (121,829)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - - - - -
Borrowing long term/refinancing - - - - - - - - - - -
ncrease (decrease) in consumer deposits - - - - - - - - - - -
Payments
Repayment of borrowing - - - = e = Y, = i £ =
NET CASH FROM/{USED) FINANCING ACTIVITIES - - - - - - - - - - -
NET INCREASE/ (DECREASE) IN CASH HELD (81,061) = = = = = (115,651)f  (115651))  (196.712) 5513 4,815
Cash/cash equivalents af the year begin: 2 &7 - - - - - 204,217 4217 204,824 193,960 185,636
Cash/cash equivalents al the year end: . {80,454} - - - - - 88,556 88,55 8112 199,473 190,451

Table 9 B7 - Budgeted Cash Flow Statement

Explanatory notes:

The budgeted cash flow statement is the first measurement in determining if the budget

is funded.

It shows the expected level of cash in-flow versus cash out-flow that is likely to result from
the implementation of the budget.
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MBRR Table B8 - Cash Backed Reserves/Accumulated Surplus Reconciliation

LIM361 Thabazimbi - Table B8 Cash backed reserves/acc

d surplus reconciliation - 2025/06/30

Budget Budget
24125 Year Year
Description Ref 02326 2026027
Original Prior Accum. Multi-year Unfore. Nat. or Other Total Adjusted ; Adjusted ;| Adjusted
Rurdnet Adiusted Funda canital Unavnid Prov Gowt | Adinata Adiusts Rudnet Budnet Budnet
3 4 8 L] 7 8 9 10

R thousands A At B c D F G H
Cash and investments available
Cash/cash equivaents a fhe year end 1 (80,454) - - - - - 88,556 88,55 8,112 199,473 190,451
Omer curent investments > 90 days 6] = = = = = 5 5 ©F (43058  [44,995)
Non curent azsets - Invesiments 1 - - - - - - - - - - -
Cash and investments available: (B0, 459) - - - - - 58.5M 88,571 8112 156,415 143,436
Applications of cash and investments
Unspent condifional ransiers (2,720} - - - - - 270 2720 0) 2,851 2,851
Unspent bomrowing - - - - - - - - - - -
Statutory requirements (89 454) - - - - - {12,035)) (12035);  (101,499) {95,312} {94,781)
(Qther working capital requirsments 2 169,268 - 303,914 03814 473,182 606,049 520,408
Cther provisions 827 - - - - - 1918 1,918 2,545 2,545 2,545
Long ferm investments commitied - - - - - - -
Rezerves io be backed by cash/nvestments - - - - - - -
Total Application of cash and investments: T - - - - - 296,518 296,518 374,228 316,133 431,024
Surplus{shortfall) (158,169) - - - - - (207947} (07947);  (366,116);  (359.718);  (285.568)

Table 10 B8 - Cash Backed Reserves/Accumulated Surplus Reconciliation
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MBRR Table B9 - Asset Management
Table 11 B9 — Asset Management

LIM361 Thabazimbi - Table B9 Asset Management - 2025/06/30

Budget Budget
2024725 Year Year
Description R 2023126 2026/27
Original Prior Accum. Multi-year Unfore. Nat. or Other Total Adjusted Adjusted Adjusted
Budaet Adiusted Funds canital Unavoid Prov. Govt | Adiusts Adiusts. Budaet Budaoet Budaet
7 8 9 10 11 12 13 14
R thousands A Al B [+ D E F e} H
CAPITAL EXPENDITURE
Total New Aasets to be adjusted 1 16,523 - - - - - 26,931 26,931 43,433 63,716 60,764
Roads Infrastructurs 32,250 - - - - - {14,761} {14,761) 17,489 19,201 40,784
Storm water Infrastructure - - - - - - - - - - -
Electrical Infrastructurs (23,000) B = 4 = ke 73,000 23,000 ) 20,000 16,000
Water Supply Infrastructure 6,224 - - - - - - - 6,224 -

Sanitation Infrastructure - - - - - - - - - 9,921 -
Solid Waste Infrastructure - - - - - - = = — e

Rail Infrastructure - - - = = = e — = = =
Coastal Infrastructure - - - - - - = = = = =
Information and Commumnication Infrastructure - - - - - - - Bx = 3 =

Infrasruciure 15,474 - - - - - 8,239 8,235 23,713 43,212 55,764
Community Facilifies - - - - = - & i = 2= 2
Sport and Recrealion Faciiies - - - - - - - 13 i = 2

Community Assais - - - - - - - — — — _
Heritage Assets - - - - - - - - - - _
Revenue Generaing - - - - - e - o= = o =
Non-revenus Generafing - - - - i o= - e s = o

Inwvesiment properfies - - - = i = = = Al = i
Operaional Buildings 5 L 5 = s = s s i 000 & 000
Housing - - - - - = = = 2 2 =

Ofher Assets 4000
Biolegical or Culivaied Assets - - - - - - - - - - -
Servitudes - - - - - - - - - - -
Licences and Rights - - - - - - o o= = - =

%:

Intangible Assets - - - r = o = i Sy i =
Computer Equipment 1,049 - - - - - - - 1,049 - -
Fumiure and Ofice Equipment - - - - = = s = £ = s
Machinery and Equipment 1] - - - - - 13,000 13,000 13,000 - -
Transport Asssis - - - - - - 5,692 5,692 5,692 8,504 -
Land - - - - - - -

Zoo's, Marine and Mon-biclogical Animals - - - - = - = = — - -
Mature - - - - - - = - = = —
Immature: - - - - = = = - = = =

Living Resources - - - = it 24 28 = il = i

I
|
|
|
|
|
|
|
|
|
|
|

Total Renewal of Existing Assets fo be adjusted
Roads Infrastructure - - - - - - = - = - =
Stomm water Infrastructure - - - - - - - == = e =
Electrical Infrastructure - - - = = = = 23 = £ =
Water Supply Infrastructure - - - = = = e = = EE 2
Sanitation Infrastnicture - - - - - - - = = == 2
Solid Waste Infrastructure - - - - - - - - - - -
Rail Infrastructure - - - - - - - = - = =
Coastal Infrastructure - - - - - - = - = e =
Information and Communication Infrastructure - - - - - - = - = = =

inirastruciure - - - - - - = = = = o
Community Facilifes - - - = = = i 2 = £ e
Sport and Recreafion Facilifies - - - - - = oL} = = EE =

Community Assets - - - - - - = = = & =
Heritage Assets - - - - - - _ - — - _
Rewvenue Generafing - - - - - - - - - - -
Non-revenue Generaing - - - - = - - = = = =

Investment properfies - - - - = - e HEs 2 s e
Operaficnal Buildings - - - - - e = 15 = = s
Housing - - - - - - - — - — -

Other Assets
Biclegical or Culfvaied Asssts - - - - - = L, = =y 2 =
Serviudes - - - - - - = s = & =
Licences and Rights - - - - - - - - - - -

@
1
|
1
|
1
|
1
I
|
I
|

Intangible Assets - - - - - - - - - - -
‘Computer Equipment - - - - = - = = = = =
Fumiture and Ofice Equipment - - - - i - = a = = =
Machinery and Equipment - - - - - = = = = == oy
Transpon Assets - - - - = = = = £ = s
Land = e = = = = B 23 5 e -
Zoo's, Marine and Mon-biclogical Animals - - - - - - = i = = i
Mature - - - - - - - - - - -
Immature: - - - - . - - - - - —

Living Resources - - - - - = e A ) == 2
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Total Upgrading of Existing Assets to be adjuste
Roads Infrastructure

Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructurs

Solid Waste Infrastucture
Rail Infrastructurs

Coastal Infrastructure
Information and Communication Infrastructurs
infrasinuciure

Community Faciliies

Sport and Recreation Facilifes
Community Asgets

Heritage Assais

Rewenue Generaling
Noa-revenus Generaiing
Invesiment properfies
Operaional Buildings

Housing

Oher Assels

Biclogical or Culivated Assats
Serviudes:

Licences and Rights

Intangible Assels

Computer Equipment

Fumiture and Ofice Equipment
Machinery and Equipment
Transport Assets

Land

Zeo's, Marine and Non-biclogical Animals
Maiure

Immature

Living Resources

Total Capital Expenditure to be adjusted
Roads Infrastructurs

Storm water Infrastructure
Electrical Infrastructure

Water Supply Infrastructurs
Sanitation Infrastructure

Solid Waste Infrastucture
Rail Infrastructurs

Coastal Infrastructure
Information and Communication Infrastructure
infrastuciure

Community Facilifes

Sport and Recreafion Faciliies
Community Aseefs

Heritage: Assets

Rewenue Generaling
Non-revenue Generaling
Irvestment properies
Operaional Buildings

Housing

Ofher Assets

Bickogical or Culvated Assats
Serviudes

Licences and Rights

ntangible Asgets

Computer Equipment

Fumiture and Ofice Equipment
Machinery and Equipment
Transport Assets

Land

Zoo's, Marine and Non-biclogical Animals
Mature

Immalure

Living Resources

2

o

(13,282)
(13,282)

(13,282}
(13,282)

49718
1718

32,000
16,000

45764

32,000
13,764

61,065

41,000
20,085

(13,282)

79,523
47,250

(23,000}

13,649
(28,043)

13,649
(28,043)

23,000

13,000

121,829
40,784

16,000

TOTAL CAPITAL EXPENDITURE fo be adjusted
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ASSET REGISTER SUMMARY - PPE (WDV)
Roads Infrastructure

Storm water Infrastructure

Electrical Infrastructure

Water Supply Infrastructure

Sanitation Infrastructure

Solid Waste Infrastucture

Rail Infrastructure

Coastal Infrastructurs

Information and Communication Infrastructure
infrastuciure

Community Asssts

Heritage Asssts

Investment properfies

Ofer Asselz

Bickogical or Culivated Asssts

intangible Assets

Computer Equipment

Fumiture and Ofice Equipment
Machinery and Equipment

Transport Assets

Land

Zoo's, Marine and Non-biclogical Animals
Living Rescurces

832,579
(28,043)

31,000
5,000

858,518
(9,429)

4337
7,34
12,000
2.847)
417

7,957
818,930

23,008
838,930

(&72)
5,367

{149)
1e82)

@)
8,179

(71,465)
840,903

TOTAL ASSET REGISTER SUMMARY - PPE (WDW))

868,518

870,158

EXPENDITURE OTHER ITEMS
Depreciation & asaet impairment
Repairs and Maintenance by asset class
Roads Infrastructure

Storm water Infrastructure
Electrical Infrastructure

Water Supply Infrastructurs
Sanitation Infrastructure

Solid Waste Infrastructure

Rail Infrastructure

Coastal Infrastructure

Information and Communication Infrastructurs
Infrastructure

Community Facilifes

Sport and Recreafion Faciliies
Community Assets

Heritage Assets

Fewvenue Generaling

Neoa-revenue Generaling
Investment properties

Operafional Buildings

Housing

Other Assets

Biological or Cultivated Assets
Serviudes:

Licences and Rights

Intangible Assets

Computer Equipment

Furniture and Office Equipment
Machinery and Equipment
Tranaport Assets

Land

Zoo"s, Marine and Mon-biological Animals
Mature:

Immature

Living Resources

44 470
17,833

44,420
18,560

1,062

2,000

2,000

3,062

3,000

1,062

2,000

2,000

3,062

3,000

3135

TOTAL EXPENDITURE OTHER ITEMS to be adjusted

16.381)
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Table B10 - Basic Service Delivery Measurement

LIM361 Thabazimbi - Table B10 Basic service delivery measurement - 2025/06/30

Description

Ref

2425

Budget Year
202526

Budget Year
22627

Original
Budget

Prior
Adjusted
7
A1

Accum
Funds

Multi-year
capital
]
C

Unfare.
Unavoid
10

D

Nat. or Prov
Govt
11
E

Total

Adjusts.

Adjusted
Budget
14
H

Adjusted
Budget

Adjusted
Budget

Household service targets
Water:
Piped water inside dwelling
Piped water inside yard (but not in dwelling)
Using public: tap (at least minservice level)
Ofher waker supply (3t least min_senvice level)

Minimum Service Level and Above sub-fotal
Using public 130 (< min.service hevel)
Oher water supply (< min.service level)
No water supply

Below Minimum Servic Leve sub-fotal

Total number of households

Sanitation/sewerage:
Flush toilet {connected fo sewerage)
Flush toilet {with seplc tank)
Chemical foilet
Pit toilet {venlitated)
Other follet provisions (= min.service level)

Minimum Senvice Level and Above sub-total
Bucket toilct
Other todet provisions (< min.senvice level)
No follet provisions:

Below Minimum Servic Leve sub-fotal

Total number of households

Energy:
Electicity (st least min. service level)
Elecricity - prepaid (> min.service level)

Minimum Service Level and Above sub-total
Electicity {< min.service level)
Electricity - prepaid (< min. service level)
Other encrgy sources

Below Minimum Servic Level sub-total

Total number of households

Refuse:

Removed at least once 3 week (min.service)
Minimum Service Level and Above sub-total
Remowved less fequendy tan once a wesk
Using communal refuse dumg

Using cwm refuse dump

Other rubbish disposdl

No rubbish disposal

Below Minimum Servic Level subfotal
Total number of households

3.4

wn

w

Households receiving Free Basic Service

Water (5 kilolires per household per month)

Sanitafion (free minimum level service)

Elechicity/other energy (50kwh per housshold per month)

Refuse (removed at least once a week)

nformal Selements

Cost of Free Basic Services provided (R'000)

Water (5 kilolires per indigent household per month)

Sanitafion (free canitalion service fo indigent housshalds)
Eleciricity/ofher energy (3kwh per indigent housshald per month)
Refuse (removed once a week for indigent households)

Cost of Free Basic Services provided - Informal Formal Settlements
Total cost of FBS provided

Highest level of free service provided
Property rates (R'000 value threshaold)

Water (kilolires per household per maonth)
Sanitzion (kiloiires per housshold per maonth)
‘Sanitafion (Rand per household per month)
Elecicity (kw per household per month)
Refuse (average lires per week)

Revenue cost of free services provided [R'000)

Property rales (tariff adjustment) { impermiscable values per secion 17 of
Property rales exemplions, reducions and rebates and impermissable
Water {in excess of 6 kiloliires per indigent househeld per month)
Saniiaion (in excess of fee sanitalion service o indigent houssholds)
Electricity/ofher energy (in excess of 50 kwh per indigent househeld per
Refuse (in excess of one removal a wesk for indigent housshalds)
Municipal Housing - rental rebates

Housing - 0p stucire subsidies

Other

Total revenue cost of services provided

Table 12 B10 - Basic Service Delivery Measurement
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4. Overview Budget Assumptions

To prepare meaningful budgets, assumptions need to be made about internal and
external factors that could influence the budget. Thabazimbi Local Municipality
anticipates the following collection rates:

Tariffs Anticipated Collect Rate
Rates \ 80%
Water ' 75%
Electricity | 90%
Sewerage | 75%
Refuse \ 75%

Figure 9 Collection Rates Estimates

Rates, tariffs and charges
The following table shows the assumed average domestic percentage increases built
into the MTREF for rates, tariffs and charges:

Tariffs Proposed tariff increases 2024/25
Rates 6%
Water 6%
Electricity 15.10%
Sewerage 6%
Refuse 6%

Figure 10 Percentage change rates, tariffs and charges

The base assumption is that tariff and rating increases will increase at varying rates at or
above the CPI over the long term. It is also assumed that current economic conditions,
and relatively controlled inflationary conditions, will continue for the forecast term.

5. Legislation Compliance Status

Thabazimbi Local Municipality has been in compliance with the MFMA implementation
requirements and has been substantially adhered to through the following activities:

In year reporting - Reporting to National Treasury in electronic format has seen a marginal
improvement since the turn of the year. Section 71 reporting to the Mayor (within 10
working days) has progressively improved and includes quarterly published financial
performance on the municipality’'s website.
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Internship Programme - The municipality is participating in the Municipal Financial
Management Internship programme and has appointed five (5) interns who are
undergoing training in various divisions in the Budget and Treasury Office.

Budget and Treasury Office - The Budget and Treasury Office has been established in
accordance with the MFMA.

Audit Committee — the contract for the Audit Committee members has come to an end
in June 2024.

6. Overview of the Budget Funding
Section 18(1) of the MFMA requires the budget of a municipality to be funded from —

|. Realistically anticipated revenues to be collected;
Il. Cash-backed accumulated funds from previous years' surpluses not committed for
other purposes; and

lll. Borrowed funds, but only for the capital budget referred to in Section (17) (2) of the
MFMA.

The 2024/25 Special Adjustments budget has been prepared taking info cognizance the
requirements of the abovementioned section. However, it should be noted that the
2024/25 Special Adjustment budget is unfunded and unsustainable.

The municipality will engage National Treasury to assist with the development of the
financial recovery plan.

Revenue was estimated using a collection rate of 80% on property rates and 75% on other
revenue items/charges. The capital budget is funded out of grants received from
National Treasury. The 2024 Division of Revenue Bill allocations to Thabazimbi Local
Municipality are as follows for 2024/25 — 2026/27.

7. Grant Allocations over the MTREF

Grant type (R'000) 2024/25 2025/26 2026/27
Equitable share | R 145,380,000 R 156,118,000 R 167,694,000
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Finance Management Grant | R 3,000,000 R 3,000,000 R 3,000,000
(FMG)
Municipal Infrastructure | R 26,807,000 R 39,891,000 R 43,119,000
Grant (MIG)

Extended Public Works | R 952,000 - -
Programme (EPWP)

Integrated National | - R 18,000,000 R19,000,000
Electrification Programme
(INEP)

Water Services Infrastructure | R 67,224,000 R 71,764,000 R 75,065,000
Grant (WISG)

Figure 11 Grant allocations over the MTREF

These grants are explained below:

Equitable Share - The equitable share is an unconditional grant and is used for institutional
capacity and to support the indigents;

Local Government Financial Management Grant (FMG) - This grant is a conditional grant
and can only be used for capacity building and Internship Programme;

Municipal Infrastructure Grant (MIG) - This is a conditional grant for municipal
infrastructure

Water Services Infrastructure Grant (WISG)- To facilitate the planning and implementation
of various water and sanitation projects to accelerate backlog reduction and improve
the sustainability of services in prioritized district municipalities, especially in rural
municipalities; provide interim, intermediate water and sanitation services that ensure
provision of services to identified and prioritized communities, including through spring
protection, driling, testing and equipping of boreholes and on-site solutions; to support
drought relief projects in affected municipalities.

Funding of capital expenditure - The budget for capital expenditure is funded from
capital tfransfers received from National Government.

Financial recovery plan - A financial recovery plan is updated, monitored and
implemented on a monthly basis. It is sent to Provincial Treasury for review and
recommendations monthly. The implementation of the plan will improve the financial
sustainability of the municipality.
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8. Supporting Tables

e Supporting tables can be found on the B-schedule Adjustments Budget tables
(Annexure B — B-schedule PDF)
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